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The objective of this thesis is to propose a business strategy for the chosen firm. The thesis is traditionally divided into theoretical 

and practical parts. In the theoretical part, the author deals with the various components and methods of strategic analysis 

especially. These methods are applied in the practical part. Author brings the concrete recommendation for the chosen firm.

The author met all the goals he pointed out at the beginning of this thesis and crafted a complex business strategy of selected 

company.

Question for the defense:

Recently government has decided to finish supporting so called “green diesel” for entrepreneurs and corporations involved in 

agriculture. Could it have any impact on selected company?

What future development do you expect besides the fact that the proportion of vegetable oil added to diesel should rose up to 

required limit by law?
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