Mgr. Dusan Smiljanic
New Trends in Developing Managerial Competencies for Modern
Companies: Applicability of Music in Improving Business Efficiency

and Working Environment
Opponent’s report on the doctoral thesis

Formally, the doctoral thesis submitted by Mgr. Dusan Smiljani¢ has been prepared in
accordance with all prescribed rules and principles; it complies with the requirements for
similar qualification outputs of the doctoral study at the Faculty of Business Administration
at the University of Economics in Prague. It is clearly structured, the selected order of large
sections of the study take into consideration the need to discuss at first the required initial
theoretical premises and to specify and define special concepts that are being used. After
having presented the theoretical basis, the doctoral candidate defines the main objectives
and tasks of his doctoral thesis, formulating the main hypothesis and related partial
hypotheses in order to describe his research methods and specify the sample of
respondents. Approximately 40 % of the doctoral thesis consists of his own research results
and their evaluation. The final part includes two rather condensed chapters which
summarise substantial arguments confirming or opposing the partial hypotheses and the
main hypothesis. At the very end the author provides an extensive list of bibliography, books
published as well as articles from professional journals related to the topic.

An extensive theoretical part first of all shows Mr. Smiljani¢’s knowledge of the existing
research activities. References to authors of the publications mentioned convincingly show
the profoundness of such knowledge ranging from the research activities conducted by
neurologists and psychologists to experts in the Islamic world specifics. Smiljani¢’s original
profession of a trained drummer sometimes flashes through his choice of words, which he
shows by emphasising — in my opinion in a rather exaggerated manner — the unique
influence of music also in situations where such statement could be attributed, in a rather
general manner, to the influence of culture as such with its essential attribute of creativity
(see Introduction, page 13). | have nothing against it, | am part of the same ,,guild“, and | am
glad to hear that one gets so passionate about something and defends what they profess.
However, | believe that creativity is, unlike science, an immanent quality of all other kinds of
art forms which may just as much influence the personality of a manager, have an effect on
emotions, help building better relationships among work team members, etc. — as described
throughout the study. Of course it may be argued that music as an auditive art form in the
above area of human activity enables working, studying and relaxing while listening, which is
not possible with art forms requiring coaction of sight. The implications of the influence of
music approached in such a manner produce, however, a number of negative features,
which will be mentioned below.

Theoretical parts are well written and clear. The list and use of bibliography lacks, in my
opinion, an essential publication on music psychology or psychology of music, assuming that
it is the music and its influence which is the main issue in question. It is not that something
like that would be completely absent; however, there are rather partial elements and
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application of essential phenomena from this field. In fact, a number of such works exist - in
Czech (although | understand there is a certain language barrier for the doctoral candidate),
as well as in a number of other world languages. (I as an opponent comment with a sigh that
D. Smiljani¢ in this respect only refers, apart from Serbian literature, to English literature,
even though particularly in the discussed area a lot of good quality German-written
publications exist; and the French are excellent, too. This is, however, only a ,footnote
remark”).

The chief merit of D. Smiljani¢ lies in his research. The initial tasks (page 52) and
presented hypotheses (page 53) clearly show his focus. They arouse reader’s interest in what
are researcher’s target persons, how he inquired his respondents and what conclusions he
drew. | appreciate that he was able to get answers from 126 managers from various
management levels both from the private and public sectors. These people usually refuse to
cooperate, saying that they are too busy. D. Smiljani¢ must have made a lot of personal
efforts and it must have required many of his persuasive powers. | believe that his success is
also given by the formulation of the questionnaire, which is well arranged and rather concise
while covering essential issues. (Note: Page 56 touches upon the fact that the questionnaire
has 3 parts, and further on the author himself shows that it has only two parts.) The results
of the questionnaire survey are relevant and persuasive. The charts showing respondents’
preferences are often surprising for me but plausible.

| would like to conclude that | appreciate what Mr. Smiljani¢ has done, | consider his
work to be well prepared and performed; and, most importantly, | consider it a
groundbreaking work, useful for those who wish to address similar issues. However, it
should be, in particular, D. Smiljani¢ himself to proceed further and bring to life what is
written in his Conclusions, i. e. in particular to generalise the recommended procedures for
the purposes of the creation of ,music maps”, and together with HR specialists to develop a
model or a system for managerial practice showing how to make use of them.

Several questions for the doctoral candidate:

1) One thing has been irritating to me for many years and that is the abuse of music
which has no parallel. It literally accompanies men of modern society everywhere,
there is often no escape. Apart from the basic functions such as relaxation, esthetic
as well as educational or cognitive functions it has been given a negative privilege to
be with us as a constantly resonant background noise. We, experts from the field, call
it the “music smog” because it literally contaminates the environment. However, the
situation is different when in the lift of a Japanese hotel they quietly play some
popular Baroque, classical or romantic music, which stimulates good mood in their
listeners, from an aggressive and intruding recorded music styles in department
stores and restaurants. It was confirmed a long time ago that music influences
customers’ behaviour but, as D. Smiljani¢ puts it himself, improper combination may
literally ,kill“ those who are exposed to it for a longer time, including poor shop
assistants or attending personnel. Having said this, how should we understand one of
Mr. Smiljani¢’s recommendations that recorded music should be used when creating
the work environment, which should support employees’ creative behaviour? Or
else: How to harmonise the need of some people to partly isolate themselves from
the rest by resounding music with the need of the others to be surrounded by
silence, having one’s own concentration undisturbed? This is of course related to my
professional deformation - every single sound forces me to listen to, analyse and



evaluate it, which disturbs me and drags me away from the presently performed
activity. At the same time | believe, however, that there may be quite a large number
of people ,affected” in such a manner.

2) The respective sample of respondents is clearly defined by the conditions in the
Western Balkans. How would the music map be adjusted if another part of Europe or
outside Europe has been selected, for example East Asian or Latin American
countries? How would, in the author’s opinion, very strong globalisation impacts as
well as multicultural elements that have been properly mentioned in the doctoral
thesis and that have been increasingly popular be manifested? It is certainly a
complex and therefore also a tricky issue. | would only like to know the author’s
fundamental approach or method how to make a choice.

3) A little something and a friendly nudge in the end: The mentioned generalisations
such as Beethoven’s music, etc. should be defined. Great composers are ,elaborate”
and very diverse personalities whose work cannot be characterised by using one
generalising expression. Of course, for example, a small piano piece by L. van
Beethovena Fir Elise is something entirely different than ,,Hammerklavier” Sonata or
his late string quartets. Most business managers would probably drive us out of their
company or office because these are artefacts for highly esthetic consumption.

| have enjoyed reading the doctoral thesis of Dusan Smiljani¢ and | recommend it for
defence before the relevant doctoral thesis defence panel.

In Prague on 7 October 2013

Prof. Vaclav Riedlbauch

Arts Management Department
Business Administration Faculty
University of Economics in Prague



Mgr. Dusan Smiljanic
New Trends in Developing Managerial Competencies for Modern
Companies: Applicability of Music in Improving Business Efficiency

and Working Environment
Oponentsky posudek doktorské disertacni prace

Formalné je predlozend disertacni prace Mgr. Dusana Smiljanice vyhotovena podle
vSech stanovenych zdasad, respektuje pozadavky kladené na obdobné kvalifikacni vystupy
doktorského studia na Fakulté podnikohospodarské VSE v Praze. Je piehledné strukturovana,
zvolené poradi velkych dild studie zohlednuje nutnost pojednat nejprve nezbytné vychozi
teoretické premisy a vymezit a definovat uzivané specialni pojmy. Po této teoretické bazi
doktorand vytycCuje hlavni cile a ukoly své disertace, formuluje hlavni hypotézu a dilci
hypotézy na ni navazujici, aby pak popsal své pouzité metody vyzkumu a charakterizoval
vzorek dotazovanych osob. Zhruba 40% disertace obsahuji vysledky provedeného vlastniho
vyzkumu a jejich zhodnoceni. Zavérecnou partii predstavuji dvé hutnéjsi kapitoly, které
sumarizuji podstatné argumenty pro potvrzeni ¢i vyvraceni dil¢ich hypotéz a hypotézy hlavni.
Na samém konci autor uvadi obsahly soubor pouzité literatury, vydanych kniznich publikaci a
¢lankd v odbornych ¢asopisech tykajicich se problematiky.

Obsahla teoretickd partie predevsSim doklada Smiljani¢dv prehled po dosavadnim
badani. Odkazy na autory uzitych publikaci presvédcivé ukazuji Sifi takového zabéru, od
vyzkum(l neurologli a psychologl az po odborniky v oblasti specifik islamského svéta. Ve
Smiljani¢ovych formulacich obcas probleskne jeho vlastni plvodni profese 3$koleného
hudebnika, coz pak dava najevo pro mne az trochu pfehnanym zdUraziovanim jedine¢nosti
pusobeni hudby i tam, kde by bylo moZna totéZ tvrzeni vztahnout obecnéji na plsobeni
kultury viibec s jejim zasadnim rysem kreativity (viz Uvod, str. 13). Nic proti tomu, jsem ze
stejného cechu a tési mne, kdyZ se nékdo takto plamenné rozvasni a obhajuje to, co sam
vyznava, myslim si ale, Ze kreativita je vedle védy imanentni vlastnosti viech dalSich druh
uméni, jez mohou stejné tak ovliviiovat osobnost manazera, plisobit na emoce, pomahat
budovat lepsi vztahy v pracovnim kolektivu apod., tak jak je o tom fec vcelé studii.
Protiargumentem pochopitelné je, Ze hudba jako uméni auditivni v pojedndvané oblasti
lidské ¢innosti umoZnuje pracovat, studovat, relaxovat pfi paralelné probihajicim poslechu,
coz umélecké druhy vyZadujici soucinnost zraku nedovoluji. DUsledky takto pojimaného
pUsobeni hudby ale pfinaseji i fadu negativ, o nichZ se zminim dale.

Teoretické pasaze jsou sepsany dobre a srozumitelné. Co mi v soupisu a uziti literatury
chybi, je néjaka zasadni publikace z hudebni psychologie nebo psychologie hudby, jestlize je
pravé hudba a jeji plsobeni hlavnim polem vykladu. Ne Ze by néco takového zcela
absentovalo, jedna se vsak spise o dil¢i elementy a aplikace zakladnich jevl z této oblasti.
Pritom takovych praci je dostupnych dost. V cestiné, kde ovSsem chdpu urcitou jazykovou
bariéru pro doktoranda, a v fadé svétovych jazyk(. (MUj oponentsky povzdech patfi v této
souvislosti i tomu, Ze se D. Smiljani¢ obraci vedle srbské pouze k anglické literature, protoze
zejména v pojednavané sfére existuje mnoho dobrého v némecky psanych publikacich,
vyborni jsou také napfiklad Francouzi. Je to ovSsem jen poznamka ,pod ¢arou®.)



To hlavni, co D. Smiljani¢ ptinasi, je jeho vlastni vyzkum. Vychozi udkoly (str. 52) a
stanovené hypotézy (str. 53) jasné definuji jeho zaméreni. Probouzeji v ¢tenati ihned zajem
o to, na koho badatel svij vyzkum zaméfil, jak se dotazoval a k cemu dospél. Oceriuji, Ze se
mu podafilo ziskat odpovédi 126 manazerd raznych Urovni fizeni jak z privatni, tak ze statni
sféry. Obvykle tito lidé spiSe odmitaji soucinnost s odvoldnim na své zaneprazdnéni. Muselo
to D. Smiljani¢e stat zfejmé i hodné osobniho angaima a presvédcovacich schopnosti.
Myslim, Ze jeho Uspéch je dan i formulaci dotazniku, pfehledného, relativné stru¢ného a pfi
tom se dotykajiciho zdsadnich otazek. (Pfipominka: Na str. 56 se hovofi o tom, Ze dotaznik
ma 3 Casti, dale autor sdm dokladd, Ze se jednd jen o ¢asti dvé.) Vysledky dotaznikového
Setfeni jsou relevantni, presvédcivé. Grafy s preferencemi dotazovanych jsou pro mne leckde
prekvapivé, ale vérohodné.

Shrnuji, Ze si cenim Smiljani¢ovy vykonané prace, povazuji ji za poctivé pfipravenou a
odvedenou a co je nejdllezitéjsi, svym zplisobem prikopnickou a dale vyuZitelnou pro ty,
kdo by se podobnou problematikou chtéli zabyvat. Pfedevsim vSak D. Smiljani¢ by mél sam
pokracovat a uvadét do Zivota to, co ve svych Zavérech piSe, predevsSim zobecnit
doporucované postupy pro vytvareni ,hudebnich map” a vybudovat pro manazerskou praxi
spolu s odborniky z oblasti HR model ¢i systém, jak jich pouzivat.

Nékolik otdzek pro doktoranda:

1) Jedna véc mne léta drazdi. Je ji zneuzivani hudby jako ni¢eho jiného. Doslova provazi
¢lovéka moderni spolecnosti vSude, neni pred ni mnohdy ani Uniku. Vedle zakladnich
funkci relaxacni, estetické a treba i vzdélavaci ¢i spiSe poznavaci se ji dostalo
negativni vysady provazet nas jako stale znéjici zvukova kulisa. My z oboru to
kvalifikujeme jako hudebni smog, ponévadZ doslova zamortuje prostredi. Néco jiného
pochopitelné znamen3, jestlize v japonském hotelu zni ve vytahu tiSe néjaka oblibena
barokni, klasicka ¢i romanticka hudba, jez stimuluje jejiho posluchace do pfijemného
rozpolozeni, nez agresivni, uto¢nd reprodukovana hudba v obchodnich domech a
restauracich. Je sice davno ovéreno, Ze tu hudba plsobi na spotrebni chovani
zakaznikd, ale jak sam D. Smiljani¢ piSe, pfi nevhodné sestavé muize doslova
,utloukat” ty, kdo v prostoru pobyvaji déle, véetné chudakd prodavacl nebo
obsluhujiciho personalu. Jak potom rozumét jednomu ze Smiljani¢ovych doporuceni
na zapojeni reprodukované hudby do tvorby pracovniho prostfedi, které by mélo
podporovat kreativni chovdni zaméstnancli? Nebo jinak: Jak sladit potfebu nékterych
z nich pomoci znéjici hudby se castecné izolovat od ostatnich a potfebu jinych byt
obklopen tichem, nerusSenim vlastniho soustfedéni? Vychazim samoziejmé ze své
profesiondlni deformace, Ze kaidy zvuk mne nuti ho poslouchat, analyzovat,
hodnotit, coz mne rusi a odvadi od pravé vykonavané cinnosti. Myslim si ale zaroven,
Ze nas takto ,potrefenych” mlze byt pomérné hodné.

2) Zkoumany vzorek respondentl je jasné definovan prostiedim zdpadniho Balkanu. Jak
by se pfizpUsobovala hudebni mapa v jiné vybrané ¢asti Evropy ¢i mimo ni, napfiklad
ve vychodoasijskych zemich nebo ve statech Latinské Ameriky? Jak by se dle autora
ve vybéru hudby projevily velmi silné globaliza¢ni vlivy a naopak v disertaci spravné
zminované ¢im dal vice oblibené multikulturni prvky? Je to pochopitelné otazka
slozZita a tim i zaludna, zajimal by mne pouze autordv zdsadni pfistup ¢i metoda, jak
volit.

3) A drobnost a pratelské Stouchnuti nakonec: Zminované generalizace typu
Beethovenova hudba apod. by se mély vymezit. Velci skladatelé jsou osobnosti



,kosaté”, velice rGznorodé, jejich tvorbu nelze charakterizovat jednim zobecnujicim
vyrazem. Urcité tfreba drobnd klavirni skladbicka L. van Beethovena Fir Elise/Pro
EliSku predstavuje néco zcela jiného neZ takova Sonata ,Hammerklavier nebo jeho
pozdni smyccové kvartety. Stim by nds asi vétSina manazer( z podniku ¢i ufadu
vyhnala, protoze to jsou artefakty pro vysostné estetickou konzumaci.

Praci DuSana Smiljani¢e jsem si prostudoval rad a doporucuji ji k obhajobé pred
prislusnou zkusebni komisi pro obhajobu disertacnich praci.

Praha 7.10.2013

Prof. Vaclav Riedlbauch

Katedra Arts managementu
Fakulta podnikohospodarska
Vysoka Skola ekonomicka v Praze



