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The Thesis is well written and is confirmed to the standards expected from the Master Thesis. 

The Thesis encompasses the application of logistic concepts on a non-profit organization and its supply chain, which I consider 

particularly beneficial, as it is commonly neglected. 

Obviously, the author was aware of the complexity of the project during the elaboration of the work. 

The ability to align the theoretical knowledge with the real project has been clearly proofed.

All significant relevant factors have been involved in the analysis.

The work could be used as a fundamental document during negotiation with dairies, local authority or with a carrier company.

In the methodology part, the Six Sigma method is introduced, however, there is no further connection to the project in the 

Thesis. I propose an explanation why it has been put into the work.

Questions to the defence: 

Explain the possibility of application of open book and close book outsourcing contract in the project.

How could AETR affect the analysed scenarios of the project solution?

Based on the work, compare the distribution models in Hungary and in the UK.
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