Attachment 1:
Dear all,

I would like to kindly ask you to fill out this questionnaire designed to map the current status and trends in the corporate culture of Mars Czech Republic.


The questionnaire is anonymous and your survey responses will be strictly confidential. The results of this questionnaire will serve only as a basis for my diploma thesis. 
Instructions:
For each question please tick only one option, unless it is specified otherwise.

Thank you very much for your time and cooperation,


Zuzana Zápotocká
VŠE student

(University of Economics in Prague)
Are you satisfied with the corporate culture of your company? 
Yes, very much 
rather yes 
rather no 
not at all

Can you personally feel the influence of the mother company in Mars Czech Republic? 
yes 
rather yes 
rather no 
no 
I don’t know

On a scale from 1 to 5 please mark how much do the below stated cultures shape the corporate culture in Mars Czech Republic. (1 little – 5 strongly)
Czech - 1 2 3 4 5 
American - 1 2 3 4 5 

You would describe the working atmosphere throughout your company as: 
creative - focusing on creativity 
team - cooperative
competitive - rival 
passive – with the lack of interest in the company and associates 

What are in your opinion the problematic areas in your company (as an international company)? (you can mark more options)
Associate’s work attitude 
Cultural differences 
Language barrier 
Different values 
Different perception of time 
Relationship between colleagues 
None 
Other 

Which means of communication among the associates do you usually use in your workplace?
phone 
email 
letter, printed report 
direct communication (face to face) 
ICQ and Skype 
other 


Please name The Five Principles of Mars: 


Choose the principle that is the most important for you personally.
Quality 
Responsibility 
Mutuality
Efficiency 
Freedom 


With which terms (from the below stated) do you mostly associate the principle Quality? (please choose maximum 3 options) 

Quality products and services 
Tradition 
Brand 
High level of work 
Value 
Quality suppliers 
Quality input materials 
Other 

With which terms (from the below stated) do you mostly associate the principle Responsibility? (please choose maximum 3 options)

responsibility for results
ethical standards / business ethics 
responsible approach to work 
responsibility towards colleagues 
responsibility to the neighborhood
responsibility towards future generations 
responsibility for doing the assigned tasks 
responsibility to the environment 
Other 

With which terms (from the below stated) do you mostly associate the principle Mutuality? (please choose maximum 3 options)

Benefits for both parties (customer/supplier) 
Cooperation 
Respect towards business partners 
Coordination with others
Mutual respects 
Mutual solutions 
Equal opportunities for all 
Respect between colleagues 
Supporting local projects 
Other 

With which terms (from the below stated) do you mostly associate the principle Efficiency? (please choose maximum 3 options)

the best use of all resources 
to focus only on what we do the best
effective set of processes
control 
to run a business with profit
coordination with others
efficient use of labor 
Other 

With which terms (from the below stated) do you mostly associate the principle Freedom? (please choose maximum 3 options)

Freedom of decision making
Without the influence of shareholders 
Freedom to invest the acquired resources 
Free to operate the business 
Independence from the mother company 
Other 


In which department do you work: 
Manufacturing 
IT 
Finance, Accounting 
Marketing
Logistics 
Sales 
Purchase 
Human resources
Administration 
Senior Management 
Other 

Which category best describes your position within your organization: 
Senior manager 
Manager 
Specialist 
Operator 
Other: 

Your Age: 
To 30 
31 to 40 
41 to 50 
Over 50 

How long have you been working within Mars? 
Less than 6 months

Less than 1 year 
1 to 2 years 
2 to 5 years 
6 to 10 years 
More than 10 years
