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 Mass customization as a business model: Business plan for online furniture company

I honestly declare that I am not in any allied relatioship with the author of this Master´s Thesis. 

University of Economics, Prague

The thesis is well structured, despite the fact that it misses some introductory part and conclusion. In the teoretical section 

author provides in-depth description of approaches for development of business models (such as Lean start-up, Business 

Model Canvas, Lean Canvas, etc.). Those approaches are very actual and applicable in business practice. In the practical part 

the author uses detailed business plan structure to describe his entrepreneurial vision.

Thesis is well done and shows author's ability to prepare structured business plan. I recommend this work for defense.

Questions for defense:

1) What strategies would you use for inbound marketing (gaining backlinks, social media traffic etc.)

2) How would you deal with the statutory regulation that customer can return goods purchased online within 14 days, since 

your products can be personalized by the customer?

 E V A L U A T I O N  O F  T H E  M A S T E R S´ T H E S I S

Author's goal is to write a business plan on online furniture company, where he examines mass customization as a possibly 

sustainable business model.
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