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Konkrétni pripominky a dotazy k praci:

In the theoretical part, author summarizes the major issues of brand management and marketing strategy.
This part is based on the work of leading authors in those domains and it clearly summarizes key
concepts. | appreciate that the author presented theories from both american and european authors. The
practical part uses primary and secondary data and analyzes consumer behavior and habits on the beer
market in Czech republic and strategy of Pilsner Urquell, using the knowledge acquired in the theoretical
part. Although | would appreciate the use of more sophisticated statistical tools of analysis for the primary
research, such as correlation analysis and cross-analysis, the primary research can bring valuable insights
for firms operating on the beer market, as can the secondary research. Overall, the presented work meets
the requirements for bachelor thesis and | recommend it for the defense. Questions: If you apply the brand
identity prism of D. Aaker from page 13 on brand Pilsner Urquell, what would be in your opinion the value
proposal on different levels? Page 20 — what type of brands is in your opinion ideal for brand extension? Is
brand extension suitable for a Pilsner Urquell brand? Why do distributors use private labels? What is their
objective?
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