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The author presents a standard strategic analysis of Czech Airlines. The theoretical part presents theoretical background and 

strategic tools. Althought the author cites a sufficient number of sources, the presentation of the some tools should be more 

vivid than a list of the bullet points. The practical part of the thesis begins with the introduction of the company. It would be 

advisable to complete the company history to the present day, explain in more detail why the government decided to 

privatize CSA and especially to emphasize the long-term unprofitability. In the practical part of the thesis, the author does not 

cite sources from which she draws information and so often a commentary feels like the author's opinion. The author does 

not closely reflect actual trends that significantly influence the whole industry e.g. oil price, terrorist attacks etc. A formal 

aspect of the thesis is not flawless. The author is not following a recommended layout suggested for the thesis. I am not keen 

on two reference styles. Proofreading would improve linguistic level, because some sentences are formulated in a strange 

way.

Questions: 1. Discuss significant changes after Korean Airlines has become a significant shareholder. 2. Since the author more 

or less omits the long-term financial situation of the CSA , I want to ask what measures on the strategic level she proposes to 

improve the company situation?
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