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2. Demands on the acquisition of additional knowledge or skills 8
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The author presents an average strategic analysis of a given company, i.e. she managed to use the usual strategic analysis tool 

box where some analyses were pursued very well whilst others could be done much better. The author did a comprehensive 

analysis of external environment with several very interesting and for the company important points. However, it is a pity, that 

there are no sources cited to verify these trends and factors (e.g. social trends, market share of individual product categories in 

BCG, etc.). I would also suggest better language revision. There are some more comments which I declare also as questions for 

the defence:

1. There is a high bargaining power of suppliers. How to overcome it or hedge against it?

2. The author mentioned “Earnings per whole company (page 35) as a benchmarking criteria. What is that?

3. How was the market share in BCG matric evaluated?

4. The author considers low number of employees as a strength for Mr. Popov. Why?
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