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The theme of the master thesis belongs to hot topics in the field of human resource management in any company and any 
times. It deals with reward management and its practices in a small-sized IT company. The aim is to monitor a current 
situation in compensation and benefits and based on findings to recommend improvements for implementing changes and 
developing a reward system.
The thesis covers 87 pages and two appendices. Its structure is logical, and proportions between the theoretical and 
practical parts correspond with requirements on this kind of qualification work. The theoretical part explains state-of-the-
art of theories in the field of work motivation and particular reward management concepts, compensation & benefits 
policies and practices. The methodology uses quantitative as well as qualitative research methods, i.e. a job satisfaction 
survey, semi-structured interviews, analyzing internal documents, and the author´s observation so that to achieve a 
complex and objective view of a current situation. The practical part focuses on a description of the reward management, 
employees' opinions and expectations, and top management approach to managing people via compensation. Based on 
findings, the author develops recommendations that are mainly conceptual and designed by the theory and best practice.
Questions for discussion:
1. What is positive and negative on having a written HR or compensation strategy in a company?
2. Operating in a highly competitive IT environment, which reward structure may become effective and which incentives 
become perspective?

The thesis fulfills criteria that are laid on the master thesis. Therefore I recommend it for the defense. 

H O D N O C E N Í  D I P L O M O V É  P R Á C E

To analyze a current reward management in a small-sized IT company and suggest recommendations for developing the 
compensation and benefits system.


