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Reward Management in a small IT Business

Bc. Lukas Novotny

Mgr. Pavel Cetkovský
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The diploma thesis deals with a continuously attractive topic in managing and leading human resource – compensation and 

benefits. It focuses on practices used in reward management for IT specialists and supporting staff in a small IT company. 

The aim to identify a reward management and develop a schema for effective Com&Ben.

The thesis has got 87 pages with two attachments. Its contents are systematic and logically structured into the theoretical 

and practical parts. The first one covers definitions of job motivation, theories in the mentioned field, and a compensation 

system. Research methodology combines quantitative and qualitative methods, i.e. a job satisfaction survey, semi-

structured interviews, and the author´s observation to get a comprehensive view of the analyzed processes. The practical 

chapters bring an evaluation of the reward management and the analysis of job satisfaction survey. Based on findings, the 

author recommends a re-designed reward management.

Questions for discussion:

1.    How to design performance management for IT specialists, and

2.    then how to develop incentive schemes, e.g. bonuses, for achieving IT projects, in the case of the above mentioned IT 

company?

The diploma thesis completes all requirements that the Faculty of Business Administration, the University of Economics, 

Prague, asks for this kind of qualified work, so I recommend it for the defense.

H O D N O C E N Í  D I P L O M O V É  P R Á C E

To analyze compensation and benefits practices in a small Czech IT business and to suggest a system for managing 

rewards.


