
Entrepreneurship	in	Chile	from	a	Viewpoint	of	a	
Foreign	Investor

By	Markéta	Česká



The Content of the
Thesis

• 3	parts Part	I.	 PESTLE	Analysis
Part	II.	 Starting a	Business	in	Chile
Part	III.	 Analysis of a	selected
business	case

• Goal:	Depict Business	Environment of Chile,	
assesment and	evaluation of a	selected
business	project

• Methods used



Part	I

• Political
• Economic
• Social
• Technological ANALYSIS	and	OUTCOMES
• Legal
• Environmental



Chile	GDP	2006	- 2014

Chile	RTA’s



Part	II

• The Framework	for Starting a	Business	in	Chile
• Market	Challenges and	Opportunities
• Capital Transfer	Modalities/Governmental Financing Platforms
• Starting Up	a	Company as	a	Foreigner



Analysis of a	Selected Project

• Setting Up	a	Company
• Strategic Analysis
• Financial Analysis
• Valuation of the Company



Business	Cycle &	Financial
Performance	Analysis
• Porter’	s	Five	forces
- The	threats	of	new	entrants
- The	threat	of	substitute	services	and	product
- Bargaining	power	of	suppliers/customers
- The	rivalry	among	competitors



Conclusions and	Outcomes

• Findings of the Analysis of the Business	Case
• Shortcomings
• What I	have learned throughout IBB	and	BT	composition


