University of Economics, Prague Rl
Faculty of Business Administration o =
{\BE :
% 0°
Master's thesis evaluation by the opponent SHose

Title of the Master's thesis:
Building future standard and Knowledge Management for Inventory Management in Logistics Europe Central

Author of the Master's thesis:
|Lucia Oravcova

Objectives of the Master's thesis:

- Create standards for Inventory Management in Materials Management in Logistics Europe Central region

- Create knowledge documents for Inventory Management in Materials Management in Logistics Europe Central region
EVALUATION OF THE MASTER'S THESIS

Criteria (max. 10 points per @er) Points awarded

1. The objectives of the thesis are evident and accomplished 10

2. Demands on the acquisition of additional knowledge or skills 10

3. Adequacy and the way of the methods used 10

4. Depth and relevance of the analysis in relation to objectives 9

5. Making use of literature/other resources, citing 8

6. The thesis is a well-organised logical whole 10

7. Linguistic and terminological level 9

8. Formal layout and requirements, extent 10

9. Originality, i.e. it is produced by the student 9

10. Practical/theoretical relevance/applicability 10

Total score in points (max 100) 95

Final grading Excellent (1)

Overall evaluation and questions to be answered in the course of the defense:

The master thesis is well organized and structured. The hypotheses are clearly stated at the beginning and proved by various
methods and sources at the end. The literature basis is adequate and supports the practical part of the thesis. The practical
part has a significant contribution to the given department and the company as a whole.

Questions for defense:

1. What risks can you see in the implementation and maintenance of standards in the LECMM department?

2. How is the standard project related to the other Lean initiatives already in place in the LECMM department?
3. What was the methodology used for finding the best practices in processes in the LECMM team?
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