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Global procurement in Vodafone – Retail category 

Filip Poláček

Michal Mervart
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Diploma thesis deal with a very interesting topic and treated in all respects at a high level. Thesis is logically structured. 

Author of the theoretical part of the proceeds from the general concept of logistics and procurement for selected company. 

The practical part includes an analysis of the logistics chain of the company. The final part contains suggestions for improving 

processes. Work is substantively excellent, good uses terminology also stylistically and formally nice. Author choose an 

appropriate methodology, also pictures and graphs provides and appropriately complement investigative issue. I recommend 

the thesis for defense and please, suggest deal with this issue: The company has two geographic customer segments, would 

you recommend update this division and potential follow changes in logistics and logistics strategies for these segments, and 

why?
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