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8 Appendix 

8.1 Full questionnaire quantitative survey (original version in Czech) 
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8.2 Full interview with Perfectia business mentor Tomáš Rajniak  
 

1. What do you see as the main HR challenges of your customers?  
a. The major problem is the absence of human resource management, which 

results in three main problems: 
b. Recruiting new employees – choosing the right candidate and comparing 

candidates is a major challenge for many clients. Also many clients struggle to 
integrate the new employees into the team and company and they struggle in 
designing a plan how the employee should develop. First of all is, that they do 
not know, how important is to be clear about the right person. Therefore, they 
do not spend time to think about job activities and which person is suitable for 
or about the activities which their companies need. So then, They hire someone 
who is not the right one and they usually change then the activities for them.  

c. Caring for current employees (training, development, retaining) – many 
small and micro firms do not realize that “If my employees are better, my 
company is better and more successful” and they don’t care enough about the 
current employees. They need to work on retaining their key employees. 

d. HR processes - defining HR needs (what activities are needed to be done), 
defining the ideal candidate (including professional and personal 
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characteristics as well as experience). The challenge for many clients is to take 
the time and specify these things.  

 
2. What are your solutions to these challenges? 

a. It’s important to find someone (internally or externally) who cares about HR 
b. This person needs to have responsibility and goals 
c. Some solutions are: clear job descriptions for newcomers, developing and 

training current employees and preparing HR processes 
 

3. How important is HRM for them compared to the other tasks that they perform 
(e.g. how much of their time do they spent on HR work)? 

a. HRM seems not to be a priority of our clients in the beginning and they don’t 
think it’s important. However, throughout our cooperation they start realizing 
how important it is for success to have key people 

 
4. Based on your experience, how do your customers currently mainly recruit 

people and what should they improve when they recruit people? 
a. Usually they ask friends or just wait for a candidate to appear. They barely use 

job.cz or similar pages. They are generally not very proactive. However, they 
quickly realize how important is to find a right person to help them with their 
companies and then they need to learn how to recruit and so on.  

 
5. Do your customers already do something for retaining people? 

a. No, not really because they don’t really understand that key employees are 
important. 

 
6. Based on your experience, what is the best way for small and micro enterprises to 

retain qualified and experienced employees?  
Program for managers how to keep them (e.g. option to become co-owner in the future 
=> this gives them motivation, drive) 
Offering them more benefits (e.g. quarterly or semi-annually salary on top of their 
monthly salary, because employees won’t leave the company if they expect a salary in 
a couple of month) 
Forming the vision of the company together with the employees and giving them a 
voice 
 

7. What do your clients do to train and develop people? What could they do better? 
a. Usually they do shadowing, but the problem is that after some time the 

employees have learned what their superiors have shown them and they are on 
the same level. Then it’s difficult to develop further. 

b. After that, external training/seminars are needed and this is what we offer our 
clients.  
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8. Do your clients write down their HR strategy or practices? Why or why not and 

does it make sense to write them down? 
a. They don’t and maybe it’s nonsense for them. They need a direction, but for 10 

employees it’s not needed to write long document. 
 

9. Can you observe any trends in human resource management in small and micro 
enterprises? 

a. Owners of small companies understand that they need someone to help them 
with their company. During the life of an entrepreneur they often lose their 
motivation along with getting older, so they need to find key employees and 
build them up to become their successor 

b. Companies make more use of external help (e.g. HR agents) to balance out 
their weaknesses (they increasingly outsource recruiting and training & 
development) 

 
10. What is the easiest and most popular solution you offer your customers in the 

field of HR? 
a. Helping them with job descriptions, preparing documents for recruiting, 

training & development, helping them to compare candidates, preparing 
checklists etc. 

 


