8 Appendix

8.1 Full questionnaire quantitative survey (original version in Czech)
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Personalistika v malych firmach

Dobry den,

v ramci zpracovani diplomové prace na téma Personalistika v malych firmach, Vam zasilam
dotaznik k vyplnéni.

Cilem této prace je analyzovat oblast personalniho fizeni v malych firmach.

Prosim Vas o vyplnéni dotazniku. Data z dotazniku budou vyuZzity pouze pro Gcely této védeckeé
prace. Jména firem nebo osob nebudou zvefejfiovany v této praci nebo v jinych zdrojich. Prosim o
vyplnéni tohoto dotazniku nejpozdéji do 10.8.2013.

Dékuji za ¢as vénovany tomuto dotazniku.
Lilli Lange
Pokud mate jakékoliv dotazy, prosim, kontaktujte mé lilli.lange@web.de nebo 774-130-720

HR = Personalistika

* Required

Nazev spolecnosti
(volitelne)

I

Pocet zaméstnancu *
na hlavni pracovni pomeér

Obrat v roce 2012
(KE)

Rok zalozZeni: *

Odvétvi: *

Pozice osoby, ktera vypliuje dostaznik *

Jste klientem firmy Perfectia? *
(vice informaci: www.perfectia.cz)

" ano
" ne
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Personalistika ve vasi firmé

Kdo se ve vasi firmé stara o HR? *
™ viastnik

™ generalni feditel

™ personalni feditel

™ Géetni

™ outsourcing

[T sekretarka

I Other:|

Jakou kvalifikaci ma pracovnik odpovédny za HR ve vasem podniku? *
" Zkoleni zaméfené na HR v ramci firmy

" externi 3koleni zaméfené na HR

" zkuZenosti nabrané béhem vykonu zaméstnani

" zkuZenosti z predchoziho zaméstnani

™ vysoko3kolské vzdélani se zaméfenim na HR

[ stfedoSkolské vzdélani ekonomického zaméreni

[T Zadné

™ Other: |

Mate k dispozici pisemné zpracovanou personalni strategii? *

(mate zpracovanou personalni strategii v dokumentu, napr. cile HR, hodnoty .......

" ano
" ne

Pokud ano, je v souladu s celkovou podnikatelskou strategii podniku?

napr. chceme oslovovat trhy nebo zakazniky a potfebujeme novy typ zaméstnancui

" ano
 ne

Jaké jsou nejvétsi vyzvy/problémy, kterym celi HR ve vasi spolecnosti?

Sefadte, prosim, od nejdilezitéj3iho po nejméné dulezity (1 = nejdulezitéjsi, 10 = nejméné duleZity)

1 2 3 4 5 6 7

nabor
kvalifikovanych / (& C C e s e e
zkuSenych lidi
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motivovani
zaméstnancu

harmonizace
prace a osobniho
Zivota
zaméstnancu

HR
administrativni
Ukoly (mzdy,
pojisténi atd.)

udrzeni
kvalifikovanych / o o « « « o « o o e
zkuSenych lidi

kontrola
dodrzovani
vymezenych cili
a dochazky

zlepSovani
pracovnich gl o el e ‘® e e e e e
podminek

trénink a rozvoj
zaméstnancd

adaptace na nové
zakony a c © o o ©o ©o o o o ¢
regulace

napli prace
(identifikace
pracovnich
¢innosti a
dovednosti
nezbztnych)

ostatni « « « (o « « o « o o

Ostani HR vyzvy/problémy ve vasi firmé

- av s

Jaké HR ukoly jsou casové nejnarocnéjsi? Které z vykonavané ukoly HR konzumovat
nejvice casu.
Sefadte, prosim, od nejdilezitéj3iho po nejméné dalezity (1 = nejdilezitéjsi, 10 = nejméné duleZity)

1 2 3 4 5 6 7 8 9 10

nabor
kvalifikovanych / o o e e o e o o o e
zkuSenych lidi



MOIMOVS e s s s s s s s =
zamestnancu

harmonizace
prace a osobniho
Zivota
zaméstnancu

HR

a?dmlmstratlvm I -~ ~ I I I o o I
lkoly (mzdy,

pojisténi atd.)

udrzeni
kvalifikovanych / T e e ol T e e e e
zkuSenych lidi

kontrola
dodrzovani
vymezenych cili
a dochazky

zlepSovani
pracovnich e e e e e e e e T
podminek

trénink a rozvoj
zaméstnanci

adaptace na nové
zakony a « « « « « e o e o
regulace

napln prace
(identifikace
pracovnich
cinnosti a
dovednosti
nezbztnych)

ostatni e el e el e el e el e

Které z pInénych kol provadite interné a které externé (outsourcing nebo externi
poradci)? *

interné externé

nabor kvalifikovanych / (__ (__
zkuSenych lidi
motivovani zaméstnancd g e
harmonizace prace a osobniho - (_
Zivota zaméstnancd
HR administrativni tkol

y o o

(mzdy, pojisténi atd.)



udrzeni kvalifikovanych /

zkugenych lidi © ©
kontrola dodrZzovani -~ (_,
vymezenych cili a dochazky

zlepSovani pracovnich

podminek © ©
trénink a rozvoj zaméstnancu e e
adaptace na nove zakony a -~ -~

regulace

napln prace (identifikace
pracovnich Cinnosti a e C
dovednosti nezbztnych)

Uvedte, prosim, ktera z nasledujicich reseni, by mohla byt uziteCna pro vasi spolecnosti *

" automatizace stavajicich HR procesu (pfipravené formulare, tiskopisy, check listy, smlouvy a
pracovni postupy)

™ delegovani personalistiky (nabor, vybér, zaskoleni) na manazZery oddéleni apod.
™ spoluprace s personalni agenturou

I” rozsifeni fad HR pracovnikl (nova pracovni sila)

" doEasné rozsifeni fad HR pracovniki (freelancer)

I" Other: |

Jaké nastroje pouZivate pro nalezeni vhodnych kandidata? *
LinkedIn, Facebook a dal3i socialni sité

inzertni noviny (Anonce apod.)

urady prace

personalni agentury

interni doporuéeni (od pracovnikt spoleénosti)

externi doporuceni (od kamarada, dodavatele, zakaznik apod.)

0 I I I N B

jobs cz, prace.cz apod.

" Firemni webové stranky
I" Other: |

Jak vybirate vhodné kandidaty? *

™ telefonni pohovory

I~ osobni pohovory

" prace na zkou3ku (cca. dva dny)

™ skupinové pohovor (assestment centre apod.)
r 0ther:|




Pracujete na tom, jak udrzet klicové a schopné zaméstnance? *
" ano
" ne

Pokud ano, co délate pro to, aby jste si takoveé lidi udrzeli?

[T profesni rist (moZnost vy33i pozice, nabor zevnitr)

" osobni rist (moZnost osobniho rozvoje, vzdélani apod.)

™ rotace po oddélenich

[~ vy3ssi platové ohodnoceni/benefity

™ zlepSovani pracovniho prostredi (regulace tepla a chladu, kuchyi, kvalitni vybaveni atd.)
[T silna, pozitivni firemni kultura (pratelsky prostredi apod.)

[~ Other: |

SnaZite se vzdélavat a dale rozvijet své zaméstnance? *
" ano
" ne

Pokud ano, co vase firma v tomto sméru nabizi?
" zakoleni
[T samostudium v pracovni dobé
gkoleni v ramci firmy (u seniorskych kolegu)
Skoleni v ramci firmy (mimo oddéleni)

externi seminare/Skoleni

.
-
[T externi koucovani
-
-

pocitacové Skoleni (e-learning)

™ Other: |
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Mate vase HR postupy zpracované pisemné, nebo jsou spiSe organizované ad-hoc a
probihaji na zakladé nepsanych zvyka?

" zpracované pisemné

I” organizované ad-hoc a probihaji na zakladé nepsanych zvyki

Komentare:

Uvedte prosim jiné nazory

Submit |

Never submit passwords through Google Forms

IS content 1S nether created nor endorsed by Google

Report Abuse - Terms of Service - Additional Terms

8.2 Full interview with Perfectia business mentor Tomas Rajniak

1. What do you see as the main HR challenges of your customers?

a.

b.

The major problem is the absence of human resource management, which
results in three main problems:

Recruiting new employees — choosing the right candidate and comparing
candidates is a major challenge for many clients. Also many clients struggle to
integrate the new employees into the team and company and they struggle in
designing a plan how the employee should develop. First of all is, that they do
not know, how important is to be clear about the right person. Therefore, they
do not spend time to think about job activities and which person is suitable for
or about the activities which their companies need. So then, They hire someone
who is not the right one and they usually change then the activities for them.
Caring for current employees (training, development, retaining) — many
small and micro firms do not realize that “If my employees are better, my
company is better and more successful” and they don’t care enough about the
current employees. They need to work on retaining their key employees.

HR processes - defining HR needs (what activities are needed to be done),
defining the ideal candidate (including professional and personal
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characteristics as well as experience). The challenge for many clients is to take
the time and specify these things.

2. What are your solutions to these challenges?
a. It’s important to find someone (internally or externally) who cares about HR
b. This person needs to have responsibility and goals
c. Some solutions are: clear job descriptions for newcomers, developing and
training current employees and preparing HR processes

3. How important is HRM for them compared to the other tasks that they perform
(e.g. how much of their time do they spent on HR work)?
a. HRM seems not to be a priority of our clients in the beginning and they don’t
think it’s important. However, throughout our cooperation they start realizing
how important it is for success to have key people

4. Based on your experience, how do your customers currently mainly recruit
people and what should they improve when they recruit people?

a. Usually they ask friends or just wait for a candidate to appear. They barely use
job.cz or similar pages. They are generally not very proactive. However, they
quickly realize how important is to find a right person to help them with their
companies and then they need to learn how to recruit and so on.

5. Do your customers already do something for retaining people?
a. No, not really because they don’t really understand that key employees are
important.

6. Based on your experience, what is the best way for small and micro enterprises to
retain qualified and experienced employees?
Program for managers how to keep them (e.g. option to become co-owner in the future
=> this gives them motivation, drive)
Offering them more benefits (e.g. quarterly or semi-annually salary on top of their
monthly salary, because employees won’t leave the company if they expect a salary in
a couple of month)
Forming the vision of the company together with the employees and giving them a
voice

7. What do your clients do to train and develop people? What could they do better?
a. Usually they do shadowing, but the problem is that after some time the
employees have learned what their superiors have shown them and they are on
the same level. Then it’s difficult to develop further.
b. After that, external training/seminars are needed and this is what we offer our
clients.
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8. Do your clients write down their HR strategy or practices? Why or why not and
does it make sense to write them down?
a. They don’t and maybe it’s nonsense for them. They need a direction, but for 10
employees it’s not needed to write long document.

9. Can you observe any trends in human resource management in small and micro
enterprises?

a. Owners of small companies understand that they need someone to help them
with their company. During the life of an entrepreneur they often lose their
motivation along with getting older, so they need to find key employees and
build them up to become their successor

b. Companies make more use of external help (e.g. HR agents) to balance out
their weaknesses (they increasingly outsource recruiting and training &
development)

10. What is the easiest and most popular solution you offer your customers in the
field of HR?
a. Helping them with job descriptions, preparing documents for recruiting,
training & development, helping them to compare candidates, preparing
checklists etc.
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