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Business plan for opening a Dunkin’ Donuts franchise restaurant in Prague

Aliaksandr Kubyshkin

The goal of the thesis is to prepare a business plan for a Dunkin’ Donuts franchise entering the Czech market.

E V A L U A T I O N  O F  T H E  B A C H E L O R ' S  T H E S I S

The goal of the thesis is to prepare a business plan for a Dunkin’ Donuts franchise entering the Czech market. In the theoretical 

part author provides insights about SME management and follows with a traditional structure of a business plan while using 

both up to date and traditional sources.

In the practical part of the business plan the author describes intended physical location and analyses competition within that 

given area. I appreciate the SWOT anylysis, which is based rather on studies and facts than personal opinion (which is often a 

mistake when conducting such an analysis). The PESTEL analysis is conducted in similar manner.  The marketing plan includes 

segmenation which is necessary for preparation of a successful communication mix. Regarding the financial plan it would be 

more appropriate to use tables for better understanding.

Overall I find the work very well done, with interesting choice of topic and proper use of sources. I recommend the thesis for 

defense.

Questions for defense:

1) Is there a possibility to customize the offer somehow for the Czech market? Are there any regulations for marketing 

communication?

2) You believe the product is currently in the stage of "maturity". What can be done to prevent possible stage of "decline" in 

sales and life-cycle of the product?
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