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Strategic analysis of a ski resort

Bc. Jiří Trumpeš

The goal of this thesis is to evaluate current strategic position of the company and its surroundings and to deliver 

recommendations for future.

E V A L U A T I O N  O F  T H E  M A S T E R ' S  T H E S I S

Objective of this thesis has been met. This master´s thesis is divided into two part, which correspond together. In theoretical 

part author discuss basic theoretical knowledge of strategic management. Author describe the concept of strategy, theoretical 

basis of strategy and selected methods of strategic analysis. The whole thesis is done very carefully and without obvious 

content deficiencies. Autor demonstrated the abilities of working with relevant literature and the creation of a search. In 

practical part methods of strategic analysis are applied correctly and then autor declare specific recommendations for future. 

Question: You declare that one of the biggest problems is the critical financial condition. As you surely know, performance is 

always relative. What is the financial condition of the biggest competitor?
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