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Konkrétní připomínky a dotazy k práci:

The objective of the thesis was to propose a marketing strategy for a newly established company, Czech
Business Cloud, introducing the SaaS marketplace to the Czech market. Firstly, the basic theoretical
structure of the marketing plan was set-up, together with the strategy tools as S-T-P, important
characteristics of the B2B market specifics and brief description of the mkg mix. Special attention was
given to industry characteristics in the third chapter with the aim to define (i) the e-marketplaces and
specifics of its 4P’s, (ii) cloud computing and its different service models, (iii) overview of the top
international SaaS providers as well as of the cloud computing services on the Czech market. In order to
explain the marketing strategy of the SaaS marketplace the author introduces the German Businesscloud,
its marketing tactics and evaluates it based on the theoretical learnings and additionally on the expert
interview with representative of the initiative. The theoretical framework from the first four chapters is
a base for drawing the marketing plan of the Czech Business Cloud in chapter five, which is the most
important for fulfilling the thesis objectives. As there are three different target audiences differentiated by
the communication objectives, the plan is developed in parallel for all, e.g. members of the German
Businesscloud, the SaaS providers on the Czech market and SME’s. Besides the theoretical background
the author’s own competitive review and additional expert interview was included to present the final
strategies.

In my opinion the theses has a valid conclusion based on sufficient theoretical background, market
knowledge and own qualitative research. Specific attention was given to definition of the key terms before
working on the strategies which I find helpful and supportive for the final goals. The author proved
evidence of understanding the business and strong engagement to develop it further. Some attention is
needed in terms of the form of interpretation of the expert interviews and specific formal requirements
(page layout, navigation to the attachments in the text, quotation of the expert interviews).

Questions for the thesis defence:

1. Summarise key touchpoints between the Czech Business Cloud as a new brand and potential
customers from the segment of your choice.

2. How would you incorporate social media to communication mix to the segment of your choice? Be as
specific as possible.
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