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Strategic analysis of ZARA

Alima Sharipova

To perform the strategic analysis of the ZARA company and provide some recommendations.

E V A L U A T I O N  O F  T H E  B A C H E L O R ' S  T H E S I S

Author is providing wery well structured thesis. The extent, logical order of tools used and comprehensiveness meets the 

requirements of the bachelor's thesis. Formal layout and work with the citation are also on very decent level. The tools were 

used mostly properly, however, I would have a few comments and questions:

1 - p.7 - In wich part of the thesis was used modeling as a research method?

2 - Although I believe that the power/interest matrix was done correctly, I am missing some further comments about the 

power and interest of particular stakeholders. What gives them the power? Why they have such high or low interest?

3 - PEST - E - author is mentining that ZARA should consider alternative workforce such as maniches or robots. The question 

is what would be the job for them in CR, where there are no production sites of ZARA. T - I would expect the machines and 

robots to show up in this section. Also what about other technological innovations that could impact the company?

4 - Five forces analysis - Threat of entry - Why new entrants does not need a huge amount of capital? Also just by going throu 

the other factors affecting the threat of entry, one would say it would be rather low. Could author explan that?

5 - I really enjoyed the way benchmarking was done.

6 - SWOT - I would not put the low adversiting cost in S while the lack of advertising in W. O - is mentioned here are the 

recommendations already, not the O.

7 - SPACE - the analysis in thesis is not following the proper logic of SPACE analysis. When evaluating the CA and ES, the scale 

is actually vice versa. More specificaly you are supposed to evaluate them from -6 to -1. That means the closer to zero they are, 

the better. If company possesses great competitive advatage, the evaluation should be close to zero.

7 - Recommendtions - some of the recomendations are against the succesful strategy of ZARA. They have basicaly built on low 

advertising and not collaborting with the world famous fashion houses or designers.
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