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Konkrétní připomínky a dotazy k práci:

The main objective of this thesis is to analyse costs and profitability of different menu items in order to set
the course of further improvements and business plan adjustments. I hope this aim was fulfilled and this
thesis provides also practical implications for analysed company.

In the theoretical part, there is a brief overview of coffee culture, information about registration of sales in
the Czech Republic, some issues from restaurant management, and cost management. In this part,
I appreciate a comparison of applications for EET on the Czech market.

Practical (field) part present analysed company and show analysis of costs obtained from cash registers.
We can see there how was the development of different kind of costs in the chosen period and how did it
vary. I hope this chapter could be shorter and less detailed. Chapter 5.1

Development of monthly revenues is much interesting, we can see the share of item groups on total costs
and its development in chosen months summarized in in Graph 8. The most helpful is Chapter 6 Pareto
analysis of revenues in January and June. Further, costs with the highest share on total amount are
analysed in detail. Then the analysis of costs by operations hours is done. This helps with optimization of
staff and their working hours.

Formal comments are connected with Graph 1 where its legend is missing. Also, style of graphs varies
a bit (different colours, fonts etc.) Theme of thesis is very actual and important especially for the company
and Chapter 6 should be more detailed and need deeper analysis of costs in individual months.

Questions:

Have you already implemented some of your recommendations in your everyday business?

Did you do optimization of staff based on your findings?

Do you expect to continue with this kind of data analysis?
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