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Business plan for FIXED application

Novel Marutyan

Ing. Blanka Habrmanová, Ph.D.

Department of Entrepreneurship

This is second version of a business plan for a website and mobile application helping users to book and hire professional 

handyman. The logical structure of his thesis is a little bit confusing. Instead of dividing his work into separate theoretical 

and practical parts, he has 12 chapters out of which the first one is called Theoretical section although there is at least one 

more chapter describing theoretical concepts of different tools, methods and frameworks. Based on this it is not very clear 

what chapters are theory based and what are application based. He describes only one theoretical framework for defining 

business model and thus Business model Canvas and omits the other. There are also some formatting mistakes (e.g. page 

no. 19 Source of a picture floating in the middle of a paragraph instead of being attached to the concrete object) in his 

thesis. In the financial plan I would recommend working with more than just one scenario. It is highly recommended to 

calculate even with much lower sales than predicted originally to prevent the risk of overestimating the demand. However, 

I still consider this bachelor thesis to be of high quality. Student prepared clear set of business objectives, described the 

business opportunity, set mission, vision and even mantra. He analysed the handymen services and created prototype for 

his web site and mobile application. He conducted his own research of potential customers. He proved good knowledge of 

several methods and tools to prepare a business plan.

I RECOMMEND the thesis to be defended.
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