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Konkrétní připomínky a dotazy k práci:

This thesis focuses on the application of the product management best practices to the startup project.

During the thesis elaboration and submission the author was not in contact with myself, so I am reviewing
the thesis rather as the opponent then the supervisor.

The base structure of the thesis is right, but – especially in the theoretical chapters, I do not see proper
reasoning, why some best practices (e.g. different types of canvases) were included and others not.

Formal polishing of the thesis is poor (short abstract, Czech language words in texts, figures) and shows
that the thesis has been under elaboration until the last moment before its submission.

In the practical part, I am missing the further elaboration of the project – elaborating the activity flows and
simple wireframes are not enough for the thesis in the IT program. I would like to see the further
elaboration of the prototype and its testing on the target audience. Financial projections of the number of
users are according to my experience out of reach. Cost structure looks appropriate.

My final conclusion is that the thesis is below average, but still fulfilling the minimal requirements to be
accepted for defense.

Závěr: Diplomovou práci doporučuji k obhajobě.
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